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As you read through the pages of this publication, you will be reminded of the
incredible work done by the FRDP team and volunteers in the face of unimaginable
hardship. You will be inspired by courage and commitment fo the people of Sindh
and reminded of the importance of coming together to support these in need.

FRDP hopes that this newslefter will serve as a fribute fo our
parfners, stakeholders, and communities’ incredible work, and inspire
others fo join in our mission of making the world a better place
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Unimaginable Hardship: Incredible Work

Ginbally sveryans i focing o mulfi-Tocefed crizis,
dus to climate change, rapid urbanization, unceriain
marke! kends, and poor public ssrvices being
omong the: meost pressing issues of foday'’s :era
Recently prior to Turkey & Syria earthquokss,
the country was able to raise some funds for the
development of flopd 2022 offected populafions
but the appreaches adopled and ==rvices extended
were of posr contrel amd underminss the frusi in
governmen!, ond eradesz the ability of communilies
te  address  the irtues they were fighfing with

Th= lagt three quarters: hove: been pariicularly
chollenging for the people in these areds, who hova
hod fo endure-severnl devastating ratural dizgsters,
incteding floods, extreme weather conditions, ond
crizas of essential food Tems The heovy fiood of
2022 was one of the worst notural disasters to hit the
region In recent times, leaving many fomilies hameless
and without basic necessities liie shelier, food, ond
waler.-The subsaquent coldest winfer of the decads,
eoupl=d with diarrhea, molaria, and caugh suthrealks,
only odded to the difficullies faczd by the offecied
population. The limited avallability of essential sUpplies
and the peduction in woge-saming opporfumiies
further compounded-the problem, feading to a serices
threot to food security for ulmeost half of the populafion,

Amidst this crisis, the FROP teom ond veluntesrs
remained steodfost in their commiiment fo sErving
the offected population. They worked firslessly of the
grassroats lsvel, identifying the nesds of the paopie
and mobilizing resources 1o reoch them with muliiple
s=rvices. From sscuring drinking water and fooad for
the: people living balow the poverty line, ensuring
rations, nonfood items. and dignity kits, and extending
suppartto orphons fo confinse their quality educaiion
and provigien of productive ossets to youth, equipping
them with set-employment skills remomesd sems
af the areas of contribution. FROP =z far woz able
1o serve zome 234 milllon population occross four
provinces of ‘Pokisian, threugh o network of weil-
trained and zysiemized B&51 Villngs Development
Commifieces. The Village Volunteers ond youth from
academia helped FRDFP {fo reoch the unreoched.

The: FRDP team and volunteers were there for the
people when they needed them the mest. Deaspite the
challenges faced by the FRDP team ond volunteers,

never lest hope or wovered in their cammitment to
the people. All togsther remainséd dedicated fo the
mission of providing humaonitarion ossistance to thess
in nesd, even when the sifuation sesmesd dire. The
umwaveringspirfand resilisnce inthe feceot adversity
are o testament to the power of humaon compassion
and the potential for positive change In the world

For the gquarter to come, given the serious threat o
food ==curity Tor almest hall of the populofion, the
FRDP t2am iz prlorifizing previding food and sather
necessary supplies te the offected population.
Managemsnt jointly with community arganizations
iz ‘exploring innovative ways to increase food
preduction, reduee waste, ond ensure that food is
accessible and offordobie egquitably to these who
need it the most. FHDP |s planning fo odopt both
deepening os well expansien sirategies, outreach is
to bz incrensed 1o reach oul to as many pecple oz
possible, especially these who are living below the
poveriy line and hove been seversly offected by
the recent noturnl disasters. The FRDP t=am alzo
will confinue despening its services by working on
bullding resilisnce amang the offectsd population
by providing low-cosi sheliers, working on WASH,
sdocafion, troining, and -other resources thaot
can heip them better recover from cgurrent and
cope with future vpaotoral digsosters ond crises.

The FRDP teom iz alss identiying partners whoze
=xperfise and resources may be leveroged o
support the devslopment of rural maosmsgs and
slums of the mefropolitan eitizs of Sindh. As always
FREP ic prioritizing working closely with local and
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international organizations; government ogencies
and other stakeholders to ensure efficiency and
agccounfabllity. Teams are well equippsd fo
work with locol commuynifies gdeplting the latest
technolegies and trusfing lecal wizdem to develop
susininable selufienz thot are  approgriole:
and will hkslp them bécoms more seif-
suificient ond |eis dependent on -exismal oid.
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FRDP Flood 2022 - Humanitarian Response
Beneficiaries {as of March 31 - 2023)
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Paradigm Shift:
a journey for new heights

In 2023, there was: o tai of energy and enthusicsm

m the atmosphere as variees feoms worksd
firelessly Yo help those who hod been lefi unaided
Monogement mode re-orgunizcing and strotegizing
daily procedures o prionty, and during thiz fime,
zome of the mosl “experienced ecolléogues of the
secior jolned the-core feam al FREP This blending of
axpericfice paved the way for lnnovalion ond
adapiobility. Mulliple broinstorming sescions were
held fo review current priorities and plon the way
forword.Operational  methodologies  wersoligned
occordingly, and strateqic aperational focus; planning,;
and strecture were required for smoother execution

During this fime, mancgement reallzd the need Tor
two disfinc! approaches 1o creafe momenium for
charity ond development projectz. The realignment
afforts lad to FRDP rebranding with @ nsw logs and
Branding guidelines developad and implemented.
Thit pormdigm shift was a =fep towards a journey to
naw heights, where THDP oimed fo conlinue serving
millions while remaining efficient and efective in their
endeavors. FRDP also shifted its heod office to new
compls: and esiablished district offices of Khairpur
and Shoheed Benodrabad, which were fully equipped
with fhe lolesi fechnolegical selufions, Addiiunally,
FRDP begon ‘o explore new. and longer ferm
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portperships ond colloborotions to expand lis reoch
and impact. This also helped FRDF lo expond into
rew geographical locations; and pefworking with
ather MGOCs, govarnment ageocies, and privatesectar
argonizafions was impraved to achieve shored goals:

Az the parodigm shift confinled, FROP began fo
implement ne=w sirofegiezs ond ideos o achieve
if= goals, The omgani=tion focused on ulifizng

tachnology te  sheamline: processez, Improve
commurication, ©nd increass troansporsncy and
accountablliity. FRDP olso invested In  the

davelopment of itz human capital, providing training
and suppor! To stafl and veluniears fo enhance their
skjils and knowledge. This helped toensura that FRDP
wos equipped with the nght talent to achieve its

chjectives. During the reporfing peried, the
manogament  focused en Complaint Resolution
Mechanism, Tor the puwrposs of malnlolning

reqular communicafion with communifies ond
bridging any gaps In cemmunization thal may have
exzzted. To achieve this goal, o Communiity Responze
Mechanizm (CRM] waz implemenied. The CHM
provided community members with o convanien! and
easy-fo-ure method of communicolion, as wel as e
aption fo communicate:in thewr preferred languoge; As
a result of the timely and effective svpport provided
threugh the TRM, the erganizotion, FROP, wosablefo
bulld trust with the commuynity, This wo= o wonderful
experience for bath the organim=tion and the
cammunity. By establishing o strong conneciion wilh
the-community ond oddressing their needs in o timely
ond sflective monnser, FRDPwaor abledo strengthen iz
relationshipsand enhance isimpucion the community.

The paradigm shift was not without itz challenges,
but FRBE remained commitied to ts mission and
confinged to adapt ond. innovate in the foce of
odveraity. The emganizotions dedicafion 1o serving
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thoze in nead remained unwavering, and ifs:eforts
began to bear fruit os it achieved mew heighis: of
svccess and mmpact. FRODP i commified to
embrocing changs, innovating, and eveolving o
z=rve those in need. The porodigm shift ‘that FRDP
underwen! wos ol [us? obout ebronding or
changing s arganizafional dructure, A fundamenial
ghift in mindset and oapprooch cllow=d the
organizotion fo odapt o o chenging world and beiter
gerve iz beneficiaries. The pdrodigm shifi that FRDP
underwent was o fronsformative:joornsy thatallowsd
the srganization o adapt to o changing weorkd and
better serve iis beneficlones. The orgonizofion’s
cemmitment fo  |nnovation, ocdoplability, eand
collabaration has enabled it fo achieve new heights af
siccessond impoc!, while alzc providing twith o strong
foundation for continued growth and development.

Joint Venture:
Addressing Urban Food Insecurity
and Climate Change

Pokistan = o couniry facing vanouss chollenges such
as persistent poverfy, food insecurity. ond climate
change congequences. The country hoz @ Human
Development Index rank of 18T out of 159
countries,  Indicofing low humon  development
Appraximately 25% eof the populotion lives
below the poverty ling, whille 40X sidfsr from
multidimensional poverty. Malnutrition rales

dgre high, and urban orea: have lest accest o
divarse foed, leading to higher molnutrifien rofes
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Urban food insesurity i= affecfing a signifcant
proporiion of the populotion, with 15:9% moderofely
or severely affected, and 2.43% geverely aoffected

Additionally, only 40% of the urben population hos
pecesz to safe drinking woier. The siffuatian iz furthes
compounded by the foct thot Pakision ranks 8th In the
Global Climiate Risk Index, Indicofing that the country is
highly sutceptiblz to heatwaves, droughts; and floods.
With a population growth rale'sf 2.7% ond Increating
vribanization, it isexpected thal mere than 50°% af the:
population will Trve in urban areas by 2030, Sindh has:
the second -highest urbanization rote; with over HZ%% of
the papulation fiving in orban areas, This trend presents
a significant challenge in ferms of providing adeguate
pecess 1o reznbrces such as food, wofer, ond shelter

To addresz the challenges, FRDP has initioied o joint
venture funded by WHH in 20 maorginolized urban and
peri-urban dlum settlemenis of Hyderobad. The project
aims io sireogthen the sociol and:-economic resilisnce:
of tre populafion living in semi-urban-and urban slum
sattlements in the Hyderobod district. It olso sesks to
empower regidents of the torgeted communities with
the necessury =kills and infrastructure 1o improve thelr
food securiiy and incregse their Incomes. Thirdly, it
oizo promotés the adoption of Innovative and climate-
resilient preduction, saming, and business methods in
the feod sseter emoang marginalizzd heuseholdsin the
torgeted urban communifies. The [oint venlure ssnsifizes
relefranl deciclon-makers and actors atthe disirict and
provincial |ew=is to the imporfance: af wrban food
systems. W 15 expscted that such appreooches are
increasngly b= foken info account n
development plans and feod sesurity strafegies,
feading fe lasting Imprevements in  the |lies
of fthe residents of Hyderobod's wban slums

The profect t2eam haz made cignificant progréz: since
ifs Inceplion. Afier bsing hired, the feam underwent
a comprehensive origntalion process, where: they
were informed about the project methodologies and
cutcomes. The ieam, in colioboralion: with the:
Fartnering Insiduiion and Civil Society Orgonizations,
orgonized community gotherings fn  torgeted
areas o identify pofenilal lecafions for the project
inlervention. A confintous community edueation and
owareness campdiign on feod, nutrifion, ond WASH
iz currently engeing, aimsd af sducaling cemmunifiés
obou! the challznges, salulions, and thsir role as
cifizens. The project alio involies disfrict line
deparimeniz whese stoksholders ake appreached,
oriented, and their inpuf i incorparofed inio the:
project intervantions. With the involvement of district
iime departmenis and other staleeholders, the project's:
suceess isexpected fo have o losting Impact en the lves
of residents ot Hydemobod's urben slums. By promefing
innovative and climate-resiiien! productionand basiness
metheds in the food zector, the project will increase
incomes and improve food =scurity for marginolz=d
households In the ‘torgeted wrban communilies.
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The |gint venture represenis a promising Inifiotive thal
oddreszes crifical challenges focing Pokiztan and
ean conlribute le lasfing Impreavements n the lives
of marginalized wrbon communiiles in Hydermabod

Sanjahar Mallah Village:
a settlement of sorrows

Sanjbar Mallah Villoge (5 g large glom of Hyderobad,
whare ground 8,400 people reside. The slum aven
being an the oulskirtz of o secomd maojor ity of
Sindh, it lock= basic necessiiles ke drinking waler,
elecirieify, and ialielts. The residenis of the slum
face many challeng=s in their doily lives dues 1o
the lock of daccess to these “egdential services.

Ore of the significant problems foecsd by slum
dweliers s poot-sanifation: The hygienic condifions
in the gium are deplorable, apd there:. are no drains
or if there are any, they remaoin clegged. A5 a resgl,
the slum-dwellerz are winersble lo diszaz=s like
maiorio and joundice due o ynhyglenic canditions
The lock of occes: lo cleon woter exoeerbales the
situalion, making ¢ challepging for the residents
lo maintain proper hygfene and sacilation.

The slum-dweliers alson face difficulty dufing differsn
weather condifions The hoyses jn the slum are
poorly ond unplanned consiructed, ond during the
roins, mostly ore washed oway, legving the residents
homealess. Addifionally, the rocls foll apart
during blowing keot storms in July-August, putiing the
residents af rizsk of injury or death. Theze i==ues are
furiher compoundad by the foct that many residanis
lee below the poverty line, and children are forced

te werk of o young age le mest their family’s nesds.

The =zilucfion in Sanjhar Maolloh Village iz a clear
exomple of how poverly ond poor sanilation can
lend to morginolimotion. The residents of the sium
lock occess to bosic services like woter, elecinicity,
and foilets, which ore ewmenfial for moinfoining o
healthy ond dignified life. The poor living condifiors
in the slum have oizo confritniied fo the spreod of
dizeases, moking i chollenging for the resideniz o

beaed healthy and preductive lives. The lock of acce=s
to educafion aond employmen! opporfuniiies hos also
mode 7 chollenging for the resident= to breok owl
of the cyele ol poverty, further marginalizing them.

Effori= are being mode fo improve fhe sifuafion in
Sanjhor Malleh Village, FRDP, joinfly with pariner
insfitutions, Local C50s,; and government agencies has
lounched a project 1o provide oocess Yo baosic s=rvices
fike wafer, electncily, and toffels. The consfruction of
new or repairing the old cuvidated sewernge sysiems,
and educafing communities aboule designing  houses
using resilien! malerials hove olso besn inifiated
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o addresz the (=uve woshed oway during the roins,

It is worth mentioning that, mors neede to be dore to
address the:-mat cavses of poverty. All stakshelders
Reed to oadopl! a comprzhensive approach thot
addresses the social, economic, ond polifical foctors
that centribute te poverly and marginaiization. The
government ond eivil seciaty must work fogether
iz provide pceces= Yo education and empleyment
apportunities, impreve healthecare services and premete
cammunity empowerment. Only through such efforiz
can 1he residenis of Sanjhar Mallah Villzge and ether
slums like & have the opparfunily 1o lead healthy and
productive lives, free from marginalization and poverty.




FREOP-News Bull=fin Jan=-March 2023

Together, the Power of
Localization

FHDP successhully implemented the WHH-funded
prejeet “TeGETHER Responss in Semi-Urbon and
RHural Areas of Disirict Jamshara™, Under the project
in & villages of Taluka Manjhand of Distric! lamshoro,
FRDE provided food pocks to some 130 ficod offectzd
fomilies. The preject positively impocted the lives of
the food-offected families and helped sirangthen
fhe relafionship beiween lhe communitiss ond FRDPE
The project also provided an epporfuniiy for FRDF fo
engoge with the communifiess ond understand their
needs and prioniies, Overall, the project was g success
and demonsirated the sffeciiveness of parin=rzhips
in oddrezsing the needs of wilnemable comminifies,

FRDP jointly. with Rural Community Developmen

Society |RCDS), compisied the HOIFA projzct,
"Humarilorion Assistance lo the Heovy Monsoen
Rainiall and Fleod Affected Houssholds in the UCs of
Dizstrict Dadu, Sindh and District Rajonpur, Purjalb;
Pakiston.” The project woes amed al providing muth
purpose cosh ossigtonce to 2,771 flood-offected
hougeholds in both provinces. FRDOP in Sidh wes
abile 1o identify and provide cash as=sistanes te 1,313
houzeholds, sochrecaiving FKR 25,000, The projectwos
effective in delivering humaniforian assistonce to thoses
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affected by the monsoen and floods and demonstrated
the =rccess of the parinership between FRDP ond RCDS
The zenjor feam of FRDP atfended a five-doy troming
workshop on Food ond Mulrfion Securty [FNS)
programming hald in Blamoboed, The primery oim of
thiz work=zhop wos 1o equip the pocficiponis with the
necec<ary skills and knowledge o develop susloinohle
FMS progroms, parficularly ia thecontext ol humaniarian
responze and oid. FRDP k=om aizo poriicipated in a
refresheriroming programon Dgitol Solutions, condocl=d
afAbboitabod Thetmining progromaimed toenhancethe
parficipont’s sidlls and knowledge of digital platforma
sech oz WebMO ond NexiCloud. FRDEP bos esxpanded
its reoch ond impoct by engoging in meslings with
k=y networks ond aollioncs=s such o=z HHN, CHS,
and NEAR. FRDP hos been o dnving e in the
development ol the Global Advococy Strofegy, loking
the lead in dmoffing the rero droft of the wrilewp.
Qur conlribufionz 1o the global work plon have bezn
invaluvoble, wilh a pariicular focus on nedworking
af both nationol and global lovels. As o resull of our
parficipation in the Global Advecocy Sirolzgy, we
hove been able o contribute to the development of o
more coordinated and effeciive opprooch to advococy
and hemanifarian worlc The provision of food pucks
and cosh cs=istance helped lo mee? the bosic needs of
the fomilies during difficulfiimes. The project’'s support
heiped afisviate the sulffering ol the offeciked fomilies
and improve their overall well-being. These inilialives
alzo heltped to sirengthen the r=lationzhip belvween the
commumnifies and FRDP. Thetransporent and occountable

suppert distribufion helped build frust and confidence
amang the bensficianies. The project olso provided on
oppeoriunity for FREP fo =ngage with the communifies
and understand their negds and prierities. Bath of the
projects contribuled to o significan! impoct dn the
livez of the flood affected fomillez. The opporivnifies
tha! this partnership can brina for the FRDP and
partners will help in the locdlization movemant and
development of C50c, and the orgonizotion iz alio
commified to coniributing fo the CHS Allionce’s as
well as National Humanitarian MNetwork efferts
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Resilient & Hopeful

Homid’s story is' a testamen! to: Ihe resilience: ond
determination of o yourg child facing odwersity. Ad
just 7 years old, Homid is the sole breodwinner for
his family, consisting of his disobled mother ond four
=ibling=. They live in Murad All Chandie, a villog= in
Unien Council Fatehpur, Dodu, which wos saverely
impocted by the recent floods In foot, 75% of
households in the villoge were compleisly damaoged

In responss 1o the fleeds, FRDP implemented a
project to support affected familizs Hamid and
hiz tomily were omoog tike beneliciaries of o
mutiipurpese cash grantofRs. 25,000, which they used
te purchase food and medicine for theirfamily; cswellas
raw materiols for handicrafts to enhonce theirincome

Through o validation precess, FRDP ensured thixt
the grant was used efectively, which provided o
lifeline for Hamid's family durlng a drificult fime. Mrs
Rukhsane, Fomids mother, expressed et
gratitude for the support they received and
sharsd ker hope: thot mare NGOs ang INGOs
could could support them in rebuilding their home,
which was completely destroyed 0 the floods

Dezpite. focing fremendous chollenges, Hamid
and hiz feamily remain resilient and hopeful for o

o us all and a reEminder of the imporlonce of
providing suppor! and resources o thoss In need.

From Neglect to Notice, Orphan
Sponsorship Program

The sifvafica in Sindh bhas been =xocerboted by
the floods that hit the province in 2022, leaving
thouzands of people wulnerable o poverly ond
fis consequences. Therefore, the need for crpban
muppart becomes even maors crifical, The FTRDP
and =  pariners hove realized the npeed for
orphan suppor! and hove siepped in lo provide
the=e children with occes= lo bosic needs zuch
as zducalion, heolth; aond suppor! zysiem= thal
allow them to breok the cycle of being neglected.

The mfuction for orphons in Poklision i dirs, with
an estimoted 4.6 million at risk of living in poverty,
focing chollenges occessing basic rights sech oz health
and edocation, ond stroggiing to mest their daoily
needs. FRDP and = pariner Poani hove: idendified
o crificol need fo zupport orphans in Pokisian,
parficularly in the flpad -affecied amas of Sindh, whers
poveriy levels are higher than the nofioral overoge.

Poge No - 07
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The FRDP Orphan Spopsorship Progrom aim= o
suppor! 500 oiphon children in primary educafion
from Mood-affected oreas of Sindh. The progmom's
goal = to provide holislic zupport in  Thres
agreasr  educafion, heatthcore, ond nuirddfion, To
help these children breok the coycle of powverty
and ochieve befier outcomes in  their | lves

— The program's key components mchede providing
fimancial suppor! fer bosic needs such os food,
clothing, ond educoiion, foocusing on educafion
by providing hition fees, school supplies, ond

. fronsporioiion coste, providing occe== lo/ healthcare
= services; incleding  regular medical check-ups,

— | voccinafions, and Ireatmenl, and recognizing

I . the: emolionol and psychological neads of the

| | i el | ' orphons by pronding counseling services

" So for FRDP crphan sponsarship progrom wos able
‘ to reach some | 12 children in the slums of Hyderobod,

theze children are further eprolled in some privale and
- i zemi privale]ld educafional insiilvlions FRDP has

=3 ey deployed an offiine Android application lo collect
data from the lizld. Troimed stofl iz visiling potential
bensficiarizz in lhe lag=l dislrictz jo colleci dota
£ using the app: The data ncludes baosic information
about the child, their fomily, and their iving condifions
The opp is dezigned {o ensure occurote and eificient
date coflection. All doto collected through the
app = automafically oploadad te the saftwars

—

Afrer the dofo coliection phons, fhe: project team
screenad the doto of over 184 children ond selzcted
some 112 =slgbkie children bosed on need ond
dingrability. Selected children ore neofified of their
z=leciion throwgh fhelr relevont scheols and concemed
field <iaff The sslecled children wers escorfEd o
uniform and slafionery storesfor measurement alfschool
dresses and purchasing of shoss and schoeol syllabus

The naxt activity after the sel=ction 180 bazic heallh
check for each spensored orphon fo =sioblish a
basseline of their exisling health sifuafion, The second
heatth check will take ploce in mid of an ocademic
sesgion to understand the Impaet on their health
over the paszt year. The health ass=mentz will help
to idenfity ony health concernz and ansure fimely
inferventionand treatment. Dusing the reperting period
program parinered and sign Molls with educoticnal
instfutions for payment of the school Tees for one
guarter In gdvance direelly 16 the school. Rsached
oul ta LHV program getfing their suppert in Initial
identiication of erphans, strngithening coordination
with Netiongl Datoboze and Registrafion Authorty
(NADRA] for geatting these child birth certificates, and
helping their mothers T ovailing death cerfificotes
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In ths next phose, ths program & planping lo
disiribute gquarterly food pocki io sach sponzored
orphan. The food pocks will coriain sssantiol
food items ond spechc ffems for eorphans ke
dry milk and energy biscuits., This will ensure that
the - children hove oecess fo odeguate nutrifion
and support their overall health ond well-being

Orphan Support Program,
a glimmer of light

Fozon, Guinoz, and Ahod Al were |oit ke ony
othar echildren, carefree and happy, enjoying the
lewe and warmth af their parents. Bt fale had
semething els= in store for them, One dreadful dey
in Oclober 2022, their lives turned uvpside dewn
A ftrogic rood accident look owoy lheir parente,
leaving them olons in thiz world. Ths legs woi too
much fo beoar, and the pain loo much to endure.

&= if theless of thar parents was not enough, theirclese
relotives rofuzed to take any responsibility for them
Theywers leftall alone, withnoone toturm fo. H wos their
grandmather, whe came ferword and teek them in. Bul
it was not easy for ber gither. She had lo work day and
night, cl=aning aond cooking in'nearby hausesiosarmag
meager incame 1o f2ed and elathe them. The finandial
burden wos overwhelming, bul she perseversd,
determined lo [ifll her lote doughter's wishes.

Despite: the odds, fheir grondmoifer manogad
to aducate them for @ yeor, poying for zome ond
refusing others. Bot It wos never spough She
gays | could not offerd to enrcll them in o private
sehogl byt | am fulfilling the wish of my deceased
daughter”. She alwoys hoped for o mirocie; o
siroke of |luck tha! weuld change their livaes for the
betier. And héer prayers were answersd when the
FROF team caome with the PAAN|-hinded projscl

The: rews was like a ray of hope; a glimmer of light
in: their dark lives. The children were registersd
and provided with schoo| upiforms ond educofionol
kitz, Their grondmother fesisz it 5 o blessing from
Allgh. She says “Mow | con pursve my dream of
finishing the houze ond providing basic Tfoeililies
which hopefully will be within my r=och now™

For Fairon, Gulnoz, and Abkad All, life had ghen
themn o second chance. A chance io overcome the
tragedy and bulld a fulture for themselves. They had
lost their parents; buf they had found a new family in
their grandmother and the FREP teom. &nd with ther
gupport, they were reody fo foce the chollenges
ahead, chise their dreoms and ochieve ther geals
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Challenging Environment &
Drinking Water Scarcity,

The quality of drinking wolsr sources |5 declining,
forcing people Yo use:whatever water dourcen are
avallable;, sven Il the gquallly 15 poor. Acesss to
waler s given priomy owver gquaiity, lsading fo an
increase in water-borne: disegses amonrg peopie
Accarding te stotistics from MICS 2014, the majorify
of hooseholds (205%) use an improved source of
drinking woter, but a significant number (12.8%)
still =2 unimproved woler sources. Most people

alzo use inappropriale methods to treat their waler

In Sindh, wafsf gquality = a serious concsrn, wiih
a large number of households (38.8%) drinking
waisr canlamineted with E.caoli ‘and an sven lorger
mumbier (660%)} drinking wofer confaminaled with
coliforms: Moreover, @ =ignifcant percentfage
af households drink woter contomingted above

WHO standords for wanous pollutants, inchsding
ars=njc (3.0%), nirote _[5 5%), Huoride (4.5%),
iron {2.9%), hard water (8.9%), and TDS {23.6%)
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Ag alwoys FRDP During times when flood-alfecied
populafions were resettling, mobilized funds to enzura
that every household hod ocoess to o =ecure source of
drinkingwater Theteogmatthefrontalsacharted outtha
water quality in different areasond prowvided ossistonce
te rural pepulatiens for puriticafion, and betier use of
wastewdaier, thereby cantribufing 1o thelr food sacuriy

The procesm of serving communifies in the deserd,
plain lands of barrmmge arsa, apd hard sail of meuntain
require mulliple skills, endurones; and potiznce. The
s0il in placeszuch as Tharand Mara Dezssr, the straight
landa of Mirpurkhoz; Badin, Shohesd Bsnozirabad,
and the hilly part of Naushehro Khyber Palditunidivea
are difficult te work with, and the process of tearing W
up is never eggy. However, FRDP's trugt in the wisdom
of the local people and combining the troditional
water extroction proclices with modemn technology
halped to reoch the gool in an efficien! mannes

Fage Na-'10

FRDP uiss high-quality maoterddls 1o ensure that the
equipment inslalled con Bear the pressure of walksr
extroction and withsfand harsh weather condifions.
Water exiracfion @ carmied out through a combination
of manwal aond mechonical excavaofion methods,
depending on the tradifional proctices that are
nesded inzoch specilic arsy. In lerms of canstruction,
FRDF follews sirict quulity. and strength guidelines,
ensuring. that the malerialz use=d can withsiand
precsures of up fo 8000 psi/28 days The submersible
pumps used are of French monufocturing, ond A+
solar panel are prioritized, with ot least 50% oulpul.
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A Hope in Despair

The colosirophic: fioods of 2027 affecied the
whote nafiop, leaving behind thousands of deaths,
and injuries, and fercing millions of peopla
te leawe. their howsss and rely on the mercy of
the UNKNOWN. Sindh waz the unforfunate
province, that wos offected mosi by these floods

Along with other isaves, drinking water availability
remainsd a problem for evesyone, In district Bodin,
prior to the monzson, most of lke rral population
relied on dug wells for drinking water. Thess dig
wiells’ were completely filled with flood waler, and
they hod te lose: the only source of drinking water
they relied on, Dwring these times, FRDP cems
Up with an smergency-respoms=-based project in
which hond pumps wers provided in thiz oreg, o
provide them with safe and cleon drinking walet

M5 Mszghl w/e Mogho Mal, o resideat of Village
Magha Kolki of union council Daodah Tehsll Tando
Bago of Badin, shared har story of how diffieull it
wias o access sofe drinking water aiter the fleeds

Sha recounted how the brackish water of the flood was
running through the canals, which were used to droin
the floed water. "Prior 1o the floode, thess canals
ware empty due o water shorloge, but when filled,
they were of no uze. Fomilizs like mine, who had ni
communal scheme in our vicinifies, had to Teich wotsr
from these contominated canale. Howewver, FRDP's
hand pump installation project proved to be a lifssaver
for our fomilles and the pracious livestock we had™.

They no longer had to rely on contaminated water
gources aond could pceess safe drinking weter from
the hand pumps. She suys “FRDP come up oz o
front-line worrying organization, providing muliiple
emergeEncy responsebosed serviess fo the people
of affecied disiricis af the Sindh provines Some
of thoss services were: lo provide food, shelier,
WASH-based services, ‘ele. Among thess services,
the: installation of Hand-pumps lo provide safa
drinking water fo flood-offecied mosses proved
to be o big helping hand for the mosses of Sindh™
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The Aisha Academy-Transforming
Lives of Afghan Refugee Children

Qver the paost few quarters, we boave foced some
incredibly chaflenging fimes. Paokiston is currently
eXpenencing O Sovears £conomic recession ond
political Instobility, which hos mode 7 difficult to
carry ut our work sffecthely. Additionally, we
have zeen the unimeginable hardship that Afghan
refugees are focing due lo fhe ongoing crisis in thelr
country. Howsver, deapile thesa challenges, we
have manogsd te achieve our desired goals for the
reporting guorier. This iz due in no small part to the
hard werk and dedicalion of 'our team on the front
lines, as:wall as the frust and consistency showed by,
the families we serve. Throughout all of this, Aisha
Acodemy hos remained the flogship pregrom of
FRDP. We are incredibly proud of fhe work being
dane there and the peosifive mpaet it Iz having on
the lives of Alghan refugees. We remain commified
to our mizsion of providing education and suppari to
those who mesd It mast, even in the foce af adwersity.

The Aizha dAcodemy is o schoel locoled i o
refuges comp in the Moushehra Distrct of Khyber
FPakhtunkbwa provines in Pakisian. [t & opsmfed
by the: Fost Rurol Development FProgrom [FRDF),
an organizofion that oims fo provide educafion to
Afghan =lugess in the region,. The TROP ecognires
education oz o powsriul tool that con fransform the
lives of children and their families by giving them
the apportunity 1o build o beffer hiture. In order te
ochieva this geal, the FRDF hon constructed a school
bullding within the-refuges camp and has hired and
trained local l2aochers. Due te pondemic restrictions,
aovd fleod 2022 emergency ococeerated courses
hove been designed to fill the: gop in eduvcation. The
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FROP hoc also develeped integrated developmend
programs o stabilize the economic  eond
gocidl well-being of refuges fomilies ond
mobillzes  resources © =ipport these effori=

Exoms are on essenfial part of primary schoal
educoiion. They provide o means of evaluating
a student’s understonding of the curriculum and
identifying oreas where oddifional support may be
neaded. The primary objective of the exam: held in
March 2023 at The Aisho Acodemy wos fo osssss
the student’s understonding of the curricuium end
identify aregs where oddihionol support may be
needed The Aisho Acodemy conducted exoms in
the manth of March: 20Z3. The =xams consjsied of
wrilten lesis, orol exams, and proctical s=essments
Exom popers  were prepared by the teachers
within the boundariez of the course syllabus

A totdl of PO siudents wers enrolled in The Aisha
Acodemy for the sestion 2022-2023. Foch class
consisted of 30 stvdents. Ol of all the 20 sfudants,
/0% were overage;, 12% were obove averogs;
and &% were below average. Teochers evaluoied
studentz bossed on their understonding of fthe
curriculym, their ablldy to apply what they howm
leomed, and their work habifs and behoviors. The
filzho Academy vs=s repart cards to communicate the
students’ grades among the parents. Reporl cards
included comments from iwochsrs on the students
perlormance and progress, as well oz suggestions
for arens where addifional support may be nesded

A successful anpuol day was held jnp The -fA:cha
Academy on 27th March 2023 The chief guest (M.S
of Gozl Complex) was invited 1e oppreciale the
stydentz and fo distribute the medals among the
siydenis. Appreciation cerfincates wers
alze distributed omong the Raochers for thelr
tireless efforis.
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Breaking Barriers: Journey from
Refugee Camp to Academy

Shakina and Sona ware twe young sisiers who found
themiseives in o refuges comp, disploced by the
angoing contlict in their home country of Alghanistan
Degpite their young age, they were already foeing
limited prospects for the future, as they wers unuble
o recelve an educgtion due to the insiobility couzed
by the Tallban insurgency. But their forlunes changed
when the Fost Rural Development Program (FRDP)
Iintzrvered In the Moushehro digiriel of Khyber
Pakhtunklwea. They eslablished the Aisha Acodsmy, a
school designed specifically for childranwho have been
displaced by contiict. The sisters were overjoyed aotthe
appartunity fo finally pursve an education and develop
essential =kills that could lead to o brighter future.

With the support of their father Ajmal, o hordworking
loborer who zlruggled to maoks ends mest, Shabina
antd Sano earslled n the Alsha Academy. The
sigiers hrew themzelves jnto their studi=s and made
greal progress, learping new things every doy and
embracing the apporiunily to pursue their dreams.
Thkeir fother Ajmal was incradibly arateful o
the FRDF ond s podners for providing | his
daoughters with the opporiunity to aftend school
He recognized the impact that the academy had on
their fives ond =xpresed hiz grofitude for paving
the woy for inoplmofion fo other glriz in the viclnity
Shishine and Sona's suceess ot the Alsha Acodemy
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did mnoft go  unnoficed. They quickly become
role models for other girls in the refugee comp
who were also eoger fo receive an educafion
They shared their experiences with their peers,
gncolroging. them to enroll in fhe ocodemy and
pursue their dreams, FRDP Is planning to construct
oddifienal clazsrooms o occcommedate all scheol-
oge children and inllow the path lowaord suecess

Humanitarian Response:
Prioritizing Hygiene

S monthd afier the catosirophic floods in Sindh. over
& million people, including children, living In Hood
affected arcas shll lock sofs drinking waoler end
wuashing focilifies: Fomiltes hove po alfernafive bod
to drink ond use potentially disease—nidden dirty
flood woter. As a result, hygiene and cleanliness ar=
compremised, leading fo skin diseazes bacoming
comman. Bus te limited resgurces, fomilies prioriiz=
safeguarding their foed Instend of availing of soups
and detergeniz. Thiz lock of occe= lo zoap and
clean water diring o flood has esulted In fomilies
eXperisncing o eange: eof  |hygiens  Is3ues.

To addressthissitvation, Unilever provided the FastRural
Revelopment Program {(FRDP] with 1,822,584 sacheis
of shampeo. The FRDP team successiully wentifred and
provided ossistance to the fomilies worst affected by
the floed of 2022 In Khairpur, Shohesd Benozir Abod,
Hyderobad, and Dizlrict Jamshore. The team leveroged
praject funding from CARE International to asess the
situafionin 14 villoges ot Union Council Lokha ond thres
villages of Unarpur Union Coundll in Jomshoro distric.
In Shahsed Benazirobad, Hyderabad and Khairpur
districts, the lzom jdentified 22 |ecafions whers
people waere providsd with humaniforson ossisfance
and the provision of safe drinlang waoter schemes
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The FRDP feam =zelected and provided assistones lo
@047 families in Hyderobod, Khoirpuer, Jomshoro,
and Shaheed Benozirabod disiricis: In addibon fo
the assistance alreody provided, the team distributed
mchele of shampoo Yo the identified fomilis
The familiez were provided with o huo-month stock
af shempoo, and 1o dale, the f=am has distribuled
297 470 sachets of shampobd fo some 83681 direct
bensfictaries. These beneliciniiss were olso orleated
on bazic and:essentidl health and hygigne practices.

The distribufion of shompoo for fwe months lo
flood-offected communifies hos: been successiul
in providing much-needed assistanss, The FREP
team's aifortz in leveraging preject funding: and
parimering with aother orgonizotions have engbled the
Idenfiticotion o the worsi-glfected Families and
pravided  them with the nécessary ossisiancs
The oddition of saochsts of sthampoo 1o the ossslance
provided further supporis the |de=nfifisd [omilies
and helps them maintain their hygicae sfforis and
contribute fo their recovery from ths disoster. The
FEEP teom's effiorts hove: helped mitigate the hygiens
isswes faced by flood-offected communities. The
provimon of shampeo sachsts has not enly enobled
famifiez to mointain thelr persanal hygiene but hos
aizo helped preven! the zpreod of mfectionz and
dizeazes. The leams assessmen! of the sifustion in
the affect=d aredz has snabled them fo ldeatiy the
thal ‘nesd osgistancs the most and
them ‘with the necessary reszources.

famili=s
provide
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The nesd for the distribution of shampes sochets hos
highlighted the /mportance of prieriizing hygiens n
disasterreliefefforts. |nadditiontoproviding feed, water,
and shelter, occess to hygiene resources such os.seap,
shompoa, and clean water should glsa b= priorificed
This will help prevent the sprecd of dissgtes ond
infecfions, especially in situalions whemre access o
clean water ond zonilation focilifies iz limifed, The
FRADP l=om's efforis hove demonsirated the poditie
impact that parinershipe and colloborations cdn
have in disoster relief =fforts: By levernging project
funding and paoartnering with ofner cmgonizations,
the teom wos gble to provide ossistanee to o larger
number of familizs ond oddress the immediole
needs aof fhe flood-affectad communifies

Poge Ha-14



FRDP-News Bulletin Jan-March 2023 Foge No - 15

Institutional Partners

2= WELT e
Y cERN Matteser e ;

S e ConcERl Qi Qo @)

soncreit CEP i &

o Vo gy 7 it i

o ..':L-"‘ L]
A wsbrsaii B Nibsin - o
o r:|:=||q|.' HI:|-I'1I1.-II-|:|'! Qj 1'EﬂrfLH1d ;r; n mmmﬁl
WFP
o2 :f'\) i bl .~
Tl A paani ¢‘_‘i= Y

peacelrain T St

Network

N_I_-I_N ) CHSAlliance O Sphere P?E?R




FREP-News Bullefin Jan-Mareh 2023 Poge No-16




% |

LI e ls GRIA LSOO COM ML ITES

Get In Touch

House No. B-108 HDA Exiension North, Behind
City School Qasimabad, Hyderabad, Sindh Pakistan
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